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The Department of Parks, Recreation and CulturaliGes offers recreational and leisure
services, and maintains parks, right-of-ways arehagpaces. Divisions within Parks,
Recreation and Cultural Services include Parks Maence & Operations, Aquatics &
Marketing, Operations & Sports, Theatre & Cultunel &eneration Based Programs. This
report outlines some of the major accomplishmehteedepartment that occurred throughout
the year, as well as both narrative and statistiatd that describes the use and operation of the
Parks & Recreation facilities and amenities. Aepartment, actual revenue slightly exceeded
projections for the year. In 2008, over 200,00fviduals utilized the facilities at the
Recreation Center. Revenues for the year were, 88841, which exceeded 2008 projections
by approximately $5,000.00, and exceeded 2007 lagtuenue by $22,716.00. The department
has successfully worked through several staffirangles, as well as the code compliance
requirements that were imposed during the past year

Fire Code Compliance

In 2008, the North Metro Fire Rescue District didue an Order to Comply to the City regarding
the Recreation Center. Some of the items of conoetuded ensuring that the following are in
place:

Installation of Fire Rated Ceiling Assemblies

Sealing of Penetrations in Fire Resistive WallspoF$ and Ceilings
Appropriately Located and Illuminated Exit Signs

Re-Establishing a Fire Access Road

Inspect/Repair Wiring in Projector and Audio Rooms

Correct the Door Swing and Install Appropriate dtardware on Interior Doors
Relocate the Electrical Room

Items of concern each had an associated timelmgjmg from requiring an immediate response
to 3 years. The items that had a 180 day time#ineset forth by the North Metro Fire Rescue
District, have all been completed and passed irigpewith NMFRD. Additional work that
needs to be done includes installing a fire rassshaft wall in the theatre, providing standby
power for the elevator, enclosing stairways, addrsgnior center refuge area, installation of a
sprinkler system, upgrading the construction te@tyj\, extension of the fire access road, and
upgrades to the"2floor egresses. Each of these items has beautiedlin the Capital
Improvement Project plan, and are divided betwber2009, 2010 and 2011 budget years.
Projects that will take place in 2009, based up@n2009 adopted budget and the timeline
provided by NMFRD, are the stairway enclosure dredinstallation of the fire resistive shaft
wall in the theatre.



Playful City USA Designation

Through the efforts of staff, Council and
residents, the City became the first city in
Colorado to be named a “Playful City USA”
in 2008! This designation shows that our
city places a high priority on making sure
that children and families have safe places
to interact and play. Be on the lookout for
“Playful City USA” signs throughout our
City, and information on the message boa
in the parks throughout the summer mont
A logo and slogan have been developed a j)
incorporated into the brochure, again :
reminding residents to “go out and play.”
July 4" 2008 was proclaimed as a “Play
Day” in our City, and the concept of being
Playful City USA was included within the
July 4" Family Festival, in the form of a
free water play area, a tradition that will hopBfaontinue well into the future. Whether it be
an organized activity, taking a child to a playgrduor just taking a few minutes to walk around
a park, we would like to encourage all of our resid to go out and play! Staff intend to
reapply for this designation again in 2009.
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Aquatics & Marketing

True to history, the aquatic division continuedrtaintain creative programs and mtroduced
innovative new programs in 2008. For the firstdjraur revenue hitan allf 7 <
time high of $211,408!

Some highlights included were:
- Sunday Swim Lessons

Fourth of July Pedal Boat Rentals at 9pm to viesvfiteworks on
the lake

Added Saturday Aquafit Class at
Kiwanis

Water Safety Instructor Course
(W.S.)

Increase participation in Water
Arthritis Class and Silver Splash
More Home Swim Meets for our
C.A.R.A. Snapper Swim Team §
“Big Blue” Inflatable on Saturday

Open Swim
Activity Sales
Lessons $78,005.8(
Private Lessons $16,080.00
Kiwanis Lessons $8,056.78
Lifeguard Training $1,590.00
Drop-In $9,079.00
CARA Swim Team $30,965.64
Pool Rentals $9,652.87
Kiwanis Admissions $14,652.63
Pedal Boats $43,326.00
Total Revenue $211,408.73




Indoor Pool

The indoor pool remained very popular with our $gspmmers and our water fitness
participants’. In the fall of 2008 we discoverdée diving board was in need of repair. In order
to get an accurate count on the popularity of ikiend board, we removed it due to the cracks,
and left it out for a period of one month to sepdfticipants wanted it replaced. During this one
month period the staff investigated additionalraléives to replace the diving board all
together. Once the one month passed, and withdithlogue either way, the staff developed a
new program strategy.

Due to the over whelming popularity of the swimneat was concluded to add three more
starting blocks to the pool deck in place wherediveng board once was. With an opportunity
to purchase new blocks from a neighboring commumigyreplaced the old blocks and placed
three more in for a total of 6 blocks.

This programming strategy would enable the aquiitision to hold more “home” swim meets
and potentially look into offering a competitiveiswteam to complement are already popular
recreational swim team. The outcome was wonde®i%. new blocks are now set in the pool
deck and we look forward to 2009 for some increzlgwim meets.

With facilities being built in the north area wiélmenities to attract drop in swimmers, open
swim times showed decreased participant
numbers. Due to our high program times, open
swim still needed to be offered to the public.
Therefore, the staff utilized the large blue
inflatable, by literally cutting it in half, and g
the large half for our indoor open swim times,
and the smaller half for private pool parties.
“Big Blue” as he is named was a huge hit. Kids
of all ages would visit the indoor pool on
Saturday afternoons. Not only was he popular
for open swim, but Club 22 participants enjoyed
playing on him on Saturday evenings.

Lifeguard Training was offered twice in 2008. Both week long classere offered during
school breaks, in order to attract larger regigtnatand in hope to hire some class participants to
join the Aquatic staff. Revenue for Spring Brealksv#®45.00 while the one over winter break
revenue was $1,509.80.



The Colorado Association for Recreational Athle{iCs. A.R.A.) is a swim team that emphasis
skills and development for youth under the age&fThe City has been home of a C.A.R.A.
swim team namedhe Snappersfor a few years
now, with numbers holding steady. For each
three seasons a year, the maximum number of 60
swimmers has held constant. There are waitin
lists for entry into the popular program.
Although our talented coaches can train more
swimmers, the pool time is limited. Therefore,
60 is the maximum number of this team. The
range of the swimmers has increased over timeg
and it is truly wonderful to watch the youth
become strong swimmers thru this program.

With the consistent number of returning
swimmers, separate registration procedures were

put in place to make it fair for those new partaips to have a fair chance of taking one of the
rare and covenant positions. Total revenue eam2608 was $30,965.64.

For those registrants who were unable to sign uf@appers a Swim Class was offered to get
those swimmers who were ready for a swim team foemapportunity to work out. The one
class registration for the fall earned $509.80

The popularity of thé&quafit Water Fitness

program has continued to grow in 2008. Our long
time water fitness instructors’ have maintained
consistent numbers. We have added the Arthritis
Foundation Water Exercise program, and the Silver
Sneaker program-----Silver Splash in to the weekly
schedule. Each class regardless of the time of day
shows steady number of participants. Some of the
reasons behind the popularity are the friendlysgas
and it low impact for anyone to join in. Althoughr
classes decrease in the summer to add swim legsamisjpants will adjust their own personal
schedule to attend.

As in years pasprivate swim lessongjenerated a lot of interest. Priog.
to the summer months was the most popular. Theatvevenue from
private swim lessons in 2008 was $16,080.00

Holding to tradition, the City of Northglennlsearn to Swim Program
maintains its high standards of the American Rezs€and continues
to keep revenues high. The revenue collectedGd8 Zor the indoor
pool lessons was: $78,005.80.




Below is the break down by the three sessionsaiteabffered thru out the year.

Summer being the highest is in direct result oéoiffg more classes thru out the day.

Winter 08 Jan - April

Summer 08 May - Aug

Learn to Swim Program Revenue 08

Fall 08 Sept - Dec

Class Revenue Class Revenue Class Revenue
Starfish $3,104.20 Starfish $3,946.10 Starfish $1,847.00
Jellyfish $3,351.40 Jellyfish $3,409.05 Jellyfish $2,114.90

Angelfish $3,839.70 Angelfish $3,579.20 Angelfish $2,115.00
Level 1 $4,790.30 Level 1 $4,652.60 Level 1 $3,545.60
Level 2 $3,811.20 Level 2 $4,417.10 Level 2 $2,310.50
Level 3 $2,756.00 Level 3 $3,471.00 Level 3 $1,912.00
Level 4 $1,740.50 Level 4 $2,319.90 Level 4 $1,270.00
Level 5 $1,806.40 Level 5 $1,908.00 Level 5 $1,492.15

Level 6/7 $145.80 Level 6/7 $1,450.60 Level 6/7 $1,086.00

Adult/Teen $275.70 Adult/Teen $298.20 Adult/Teen $252.20
Parent Tot $1,326.00 Parent Tot $1,068.70 Parent Tot $1,354.00
Prep One n/a Prep One n/a Prep One $729.00
Fitness Swim n/a Fitness Swim n/a Fitness Swim $509.80
Session Total $26,947.20 Session Total $30,520.45 Session Total $20,538.15

Kiwanis Outdoor Pool
Kiwanis was the “cool” place to be this past sumniEne pool
once again was very popular to rent after houestakal
revenue received fgrool rentalswas $5,623. The entire
summer was booked by the first of July.

TheKiwanis lesson
program saw a consistent number of participants as insyear
past. After reviewing the evaluations, most evagyenjoyed
the outside lesson experience, and will sign ttlgidren up
again in the summer of 2009. Total revenue reckivas

$11,056.63.

$78,005.80




Pedal Boats

The pedal boat operations that is on Webster Lak®amce again, very popular. With the
addition of one hour earlier opening on the weekeiitie overall revenue hit an all time high,
with concessions the total revenue for 2008 was383 This is an increase of over $9,046 from
2007.

New in 2008 was the opportunity to view tH&ef July fireworks from a pedal boat on the lake
at 9:30pm. Participants enjoyed a 4 person bdahdbe lake and first rate seating of the
“show”. Due to the popularity of this new evemie will sell tickets earlier in the day in 2009.

Pedal Boat Comparisons
2007 2008
Admissions $32,576 $40,814
Concessions $1,703 $2,512
Totals $34, 280 $ 43,326

The 2008Aquatic Staff was outstanding. There were two new head guaatsoversaw daily
operations at the pools. Each head guard handledciiallenges with great maturity and
demonstrated superior customer service. Along Withhead guards, all of the aquatic staff
members were exceptional.

Earlier in the summer, there were three long titaf mmembers who pursued on their own an
additional aquatic certification that would enatilem to teach the American Red Cross
Lifeguard Training Course. This gave the divisaaditional qualified instructors that opened up
the opportunity to offer more Lifeguard Trainingss$es.

Marketing

In addition to the aquatic division, the programpewisor oversees the
development of the Activity Brochure. This brochis produced three times a
year. Each brochure consists of 40 pages of fudllgprograms and services
that the Department of Parks, Recreation and Gill&ervices
provides. Twenty-thousand copies are produced 4acbnth cycle.
Of the 20,000 the majority are directly mailed ésidents of
Northglenn and to those participants who are reggst within thee
C.L.A.S.S. data- base. Once the brochure iseatjritles are
divided up by area on the City Website and a diliaktis also
available to those who would like to register arelthru our
RecXpress




Other means of marketing of our programs consi$tsjo
message boards. The 8 message boards are plaued
out the parks and trail system of Northglenn, asatures

upcoming programs. Some flyers include speciahisve
and public meetings as well.

Additional program opportunities include community
events thru the neighborhood elementary schootheat
field days and other events they hold at their sethin
the spring time. We find this a valuable resouccattend
the events and advertise our programs that wittdiming
up for summer.




Generation Based Programs

Generation Based Programs encompasses childregsapns, youth & teen programs, special
interest programs and senior programs.

TheNorthglenn Senior Centerhad over 10,000 visits in 2008, for a wide varieftygocial and
educational programs. This year's offerings inatuBengo, Bunco, Bridge, Festive Fridays,
Luncheons, Community Crafts, Citizens Police AcageNorthglenn Ambulance Health
Education Classes, Cooking classes, Driver's Séfletyses, Nutrition classes, Birthday Parties
and Games. The Senior Breakfast was the only ¢kahtvas cancelled due to new Food
Policies and Fire Code Restrictions. All othergreams have continued with a few
modifications.

Some of the special events of 2008 were Leap iiftoviith Something New, That's Amore
with Dean Martin, Hoodie Hoo Day and a Write Yowrsbnal History Class. We continued to
reach out to the community with Northglenn Ambulaihtealth Education classes and otfr 2
Annual Northglenn Ambulance Membership DriVéeaths for Rideshad 86 households come
up to the center to get

Ambulance Mem beI’ShipS. Senior Center Participation by Activity ESE}?&
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Also, Adams County O Yoga
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Treasurer’s Office provided
free tax preparation for 885
people in 2008.

The two charts show the
division of attendees by month
as well as by activity.

The senior fithess program as a
whole continues to grow. As
can be seen in the chart, there
were more visits during each
month of 2008 than there were
in 2007, with the exception of
November. There were a total
of 22,202 SilverSneakéts 1200
visits in 2008, which equates tg
al,790 visits more than in 2007. °° | — —
The SilverSneakefs program 800
revenues for 2008 were over
$60,000.00.

0O Personal History Writing
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Senior fitness classes, including those
that are a part of the SilverSneakers
program, are open to any individual
ages 65 and older. Admission for these
classes is either a SilverSneakers
“swipe” or a drop-in fee. As a part of
the SilverSneakefs program,there are
currently five Muscular Strength &
Range of Movement classes, two
Cardio Circuit classes, and three
SilverSplashi classes are offered each
week. In addition, there are also Senior
Weight training and Senior Yoga
classes offered each week. T’ai Chi
was also a new addition to senior
fitness offerings this year. Although

the class began as a contracted class at the loggmirthis year, it did transition to a self-led
T’ai Chi Club by the end of the year, which elimieéthe need for a paid instructor.

The Recreation Center continues to offer a vaonéfyitness and
Special Interest Classescluding drop-in adult fitness classes.
New additions this year have included Zumba, anLdéince
aerobics class, and Boot Camp, a high intensitkeudt as well as
an expanded yoga and Pilate’s program. Traditibtmess
classes, such as fitball, step aerobics, kickboamdyweight

training are also available.

There has been some staff turnover this year, andimstructors

have been hired to fill those vacated positionkse few

instructors have shown themselves to be talentddladicated
employees. In general, class sizes have heldystkathg the
year, with some variation from class to classanmattempt to
utilize the space available in the Recreation Gantéhe most
efficient manner, some classes have changed loctti® year, or
shifted starting and ending times by 15 minuteBesE changes

have worked well. .

Yoga has found strong fallowing in 2008, Angie Abhpar Yoga instructor has an average of
10-12 participants in each class. Personal trgihas also been successful this year, especially
with the addition of personal training “packagdsittallow participants to commit to a greater
number of classes, while paying a slightly discedrfee.

Franklin Mera our Karate instructor has seen rascgrow leaps and bonds over the past year.
Franklin has a regular 10-12 participants in cassy month. The participants really enjoy his
style of teaching. We are looking add an additi@ulanced Karate class in 2009.



Steve Miller, our Tae Kwon Do instructor, has saestight drop in numbers this past year. Staff
will work with the instructor and the participaritspromote this class, in an effort to boost
participation numbers. The instructor receivegi@@ntage of the fees paid by the participants,
therefore this class still provides a net profithie City.

Angela Waldman, our children’s dance instructog batdone her self again in 2008. Angela
fills every class we offer with her. The parentd &hildren really enjoy her teaching method.
Carissa Tobias, our youth Cheer/Pom instructor ghstsong following as well, with one to two
classes filling each brochure cycle.

Phoenix ,our adult Belly Dance instructor, has begneat addition. Phoenix has a strong group
of young women who really enjoy her teaching teghai Phoenix has filled her class with a
walit list every session.

Dr. Haas offers chiropractic care twice each matthe recreation center. Approximately two-
thirds of the appointments available each montHibed. This, too, is a service for which the
instructor receives a portion of the participamsfewhich results in a net profit for the City
regardless of the number of participants each day.

CPR/First Aid and Babysitting classes waver, im&of popularity. Each of these classes is
offered once to twice a year, with varying respon8aildren’s computer classes have not been
very successful during the past year, and will gdar review in 2009. These classes are only
held if a sufficient number of individuals are retgired in advance, this number is based upon
the individual instructor’s written agreement wikie City.

Children's programscontinue to thrive, offering a variety of preschoasses for children ages
3-5, day camp and the Mother Son Campout.

A new Pre-Kindergarten class was offered this gpir@ginning in January 2008. The class was
a success through the end of May when we endetiédsummer. This class was intended to
reach those children who are just short of théntay deadline to have entered kindergarten that
year, and offers more school readiness activibeshiese “older” pre-school children.

Regular classes were filled almost to capacity fdamuary — August. More that 75% of our
children on to kindergarten this past year, whiahk historically meant that programs need to re-
build during the fall semester. This proved tdle case and we adjusted class offerings in
September to accommodate the numbers.

We had staff vacancies in our Teeny Tot classrobtineaend of February and also at the end of
May. Filling these two positions was a challengd ae put a hold on filling them until
September. We were able to fill one position int8eyer and the other one in October. Both
new instructors have fit in well with the team, dral/e proven to be an asset to the program.
The remainder of the year went well.



It is very common to have many siblings groups cannto our teeny tot class and then staying
to move up to tiny tots. Families are very loyairthat they feel is a quality program for their
children.

An annual fundraiser was held in October. Thefmtsfresulted in raising almost $900 that
went to the purchase of a new double tricycle,\a& heavy duty laminator and a few new
manipulatives. These purchases were above whdtvawe been possible with the allocated
budget. This yearly fundraising effort continuestlow upgrades to equipment in the pre-
school rooms.

Day Camp, offered to children ages 6-12 had 46istregts this summer, which is at 94% of the
total capacity for this program. In June, accomatimhs were made regarding the room
capacity and other room arrangement challengeH.r8s& to the occasion and the transitions
went very smoothly.

All of the summer staff returned from 2007, whishaibenefit to our participants. They formed

a cohesive team very quickly. They planned andempnted a creative and enriching activity
schedule which allowed the children to choose afestsinterested them. One of the challenges
this summer for field trips was the extreme codrafisportation. Adams 12 buses are used, and
continually increasing costs will require a new vediyloing things in 2009.

Northglenn summer staff participated in the CPR#&ser staff training day in May before they
began working with children. This was the thir&aybeing a part of the planning and
implementing process for this conference. NorthglRec. Center will be the host site for this
event in May of 2009 with attendance anticipatetdg¢around 250. This conference was
developed through partnerships with many of thesiatn agencies throughout the metro area,
each of whom must meet a minimum training stanétardhild care licensing. As a licensed

facility, this conference allows for Northglenn senal

staff to receive this required training in a cdsteive,

fun and educational environment.

Youth and teen programscluded Club 22, a drug,
alcohol and violence-free program for youth in gra.8-
9, is held on the first and third Saturday each tmon
There were 1,436 Club 22 attendees this year.

Other programs for youth and teens include Roving
Recreation, which provides arts & crafts, games and
other supervised activities during after school and
summer hours. During the fall of 2008, the formft
Roving Recreation changed in response to a dedease
budget and increased costs. With the cost of ise o
space at the Adams 12 schools increasing, thiggamog
was reduced to one day every two weeks. This new
program is held at the Recreation Center, and éas b
met favorably by participants. There have beed3.0-



participants at each one-day program
throughout the fall months.

Northglenn continues to participate in
monthly RAP trips (Recreational
Alternative Programming), offered in
cooperation with the cities of Thornton,
Commerce City, Broomfield and the
Hyland Hills Parks and Recreation
District. These trips included skiing and
snowboarding, indoor skydiving, river
rafting and camping.

Other youth trip opportunities are offered duriraysl when there is no school, including spring
break, as well as each Friday throughout the sunmmoeths. These Friday trips (known as
“Friday Fun Days”) are very well received, andlalt one trip were at 100% capacity, some
with a waiting list.



Sports & Operations

The Sports programs division had the best yearfeveevenue and participation. The total
revenues from sports programs in 2008 increasekB#y with a total of $118,068.20 compared
to $102,705.54 in 2007 which was the previous réor revenues for the sports division. We
added two new programs with the CARA Cross-Coutgtayn and 3 vs 3 youth basketball
tournament and we are planning to add a CARA vbhdyteam for 2009.

Adult Sports

Theadult basketball leagueshad 72 teams in 2008 up from 56 teams in 2007.o%éeed adult
basketball leagues year round and we continueue aaeputation in the Denver Metro area for
guality of the teams patrticipating in the leag@ur adult basketball league revenue was
$35,564 for 2008. Thadult volleyball leaguesalso grew in teams. In 2008, we had 32 teams
compared to 15 teams in 2007 with total revenuek9¢@80.

Theadult softball leaguesincreased from 31 teams in 2007 to 46 teams I8 20th revenues

of $22,260.

The 29Annual Mud Volleyball tournament,
Mudapalooza Il, continues to grow in
popularity. The tournament had 23 teams
registered up from the 18 teams in 2007. The
tournament generated $8,650 in revenue with
$7,150 coming from team registrations and
$1,500 from cash sponsorships from Camp
Bow Wow, Damon’s Grill, and TCF Bank.

We also had $2,400 in-kind donations from
the Colorado Lottery, Lefthand Brewery,
Northglenn-Thornton Sentinel, KBPI, and
Famous Dave’s BBQ. The net profit on the
event was $3,838. The Leukemia/Lymphoma
Society raised $1,473 from the beer sales at
the event.

Youth Sports

Theyouth basketball program continues to
be very successful. In 2008, we had 455
players up from 421 in 2007. The youth
basketball program ranges from grades 1-9
and the three leagues offered are in the
Winter, Spring and Fall. Total revenues
from the three leagues totaled $27,872.50.
Thepre-school sportsprogram for ages 3-6
had 170 participants with total revenues of
$5,921. The pre-school sports program
consists of soccer, t-ball, basketball and a
multi-sport program.



Drop-in Participants

YEAR 2005 2006 2007 2008
CONCESSIONS
JANUARY-MAY $6,709.86 $7,231.48 $7,299.15 $7,095.21
JUNE-AUGUST $3,663.46 $4,022.28 $3,254.23 $3,294.79
SEPTEMBER-DECEMBER $4,667.95 $4,795.24 $3,613.05 $3,715.67

Membership Sales

JANUARY-MAY $15,067.57 $17,847.75 $14,067.25 $15,346.00
JUNE-AUGUST $9,546.50 $8,183.00 $8,813.00 $8,323.75
SEPTEMBER-DECEMBER $9,060.00 $7,743.00 $8,982.00 $9,038.50

Room Rentals

JANUARY-MAY $9,903.57 $23,033.00 ,614.00 $28,297.75
JUNE-AUGUST $4,998.15 $12,904.00 $15,481.00 $14,373.47
SEPTEMBER-DECEMBER $17,114.00 $21,262.25 $22,012.38 $20,354.61

JANUARY-MAY $20,166.25 $27,002.50 $28,555.00 $28,927.50
JUNE-AUGUST $16,167.25 $17,824.50 $18,476.25 $19,430.50
SEPTEMBER-DECEMBER $21,065.00 $24,420.71 $25,821.65 $23,746.00

Membership Card Scans

JANUARY-MAY 20,688 21,256 21,176 22,482
JUNE-AUGUST 10,644 11,444 11,120 11,154
SEPTEMBER-DECEMBER 13,788 13,247 15,544 15,154

Danah

$1,260.00

1,395.00

1,576.25

Park Pavilion Rentals 2005 2006 2007 2008
$

EB Rains $37,347.50 38,324.88 45,336.50 44,251.00
$

1,505.00




The Northglenn Recreation Center continues to see a
increase of utilization by the public. The attemciat the
recreation center in 2008 was 202,833; an increhse
approximately 17,000 persons from 2007. The atteod
figure does not include spectators for swim lessdasce
classes, etc. The recreation center had 13,&i6id
participants using the various amenities suchas th
gymnasium, pool, racquetball courts, weight room,
basketball, fithess classes, aquafit, etc. Ttad tevenue
from drop-in participants was $32,708.25. Membipsh
continue to be steady in which there were 48,790
membership card scans with total revenue from
memberships being $63,025. In 2007, there we/&l07
scans with revenues of $63,107. Membership plans
offered include 20-punch passes, six month andannu
passes, Pilates/Yoga 10 punch passes, and Judss pase
continue to have an agreement with the hotelsan th
vicinity of the recreation center that their pasare able to
use our facility free of charge and the hotels krirse us
for the drop-in fee. The total participants frooted
patrons were 508.

The Recreation Center also is doing very well véttility rentals. We have four resident
church groups that utilize the recreation centetheir services. These groups include United
Church of God, The Ridge, Holly Ridge, and Trued&/inmfhese groups use various rooms on
Wednesdays, Thursdays, Saturdays and Sundaystoféhesntal revenue for the recreation
center in 2008 was $72,104 which was almost theesas12007 with revenues being $72,852.
The loss of income of the Aspen Room being condert® a storage/electrical room was the
main variance of the revenues for 2007-08. A waiwé rental uses include weddings,
graduations, baby showers, business meetingsdbirtparties and athletic tournaments.

Theweight room equipment continues to updated and upgraded to thre@eeds of the users of
the facility. We added two elliptical trainers amggplaced one treadmill that was 12 years old.
Our weight room inventory now includes 2 treadmiél<elliptical trainers, 4 stationary bikes, 1
stairclimber, 1 rowing machine, Cybex weight systam various free weights. We continue to
close down the weight room to the public for altofe6 hours a week for classes due to the
insufficient space of the room.



Recreation Center
Rentals
Youth Basketball Winter 240 players X 9 weeks
Visitors to watch youth basketball (Average of 2 parents per child X 8 Weeks)
Youth Basketball Fall 115 players X 8 weeks
Visitors to watch youth basketball (Average of 2 parents per child X 7 Weeks)
JV Basketball League 100 players x 8 weeks

Visitors to watch youth basketball (Average of 2 parents per child X 8 Weeks)
Adult Basketball Leagues Winter/Summer/Fall (Players) 54 teams w/ 8 players per team for 12
weeks

Fans Avg 20 per week per 12 weeks per league
spring adult basketball league 18 teams w/ 8 players per team for 8 weeks
fans avg 20 per week per 8 weeks per league
Adult Volleyball Leagues (Players) 32 teams x 8 players per team for 8 weeks
Fans avg 10 per week per 8 weeks per league
Membership scans
Drop-in participants
Registered participants of programs that are located in the recreation center
Theatre rentals and performances
Noel Northglenn/Craft Fair
Van Dyke Group
CARA Swim Meets
Senior Center programs
Total Recreation Center Usage

Note: These figures do not include parents observing programs such as swim lessons, dance, etc & city.

meetings.

ATTENDANCE
30,969
2,160
3,840
920
1,610
800
1,600

5,184
1,440
1,152
320
2,048
240
48,790
13,216
51,822
21,697
600
1,225
2,450
10,750
202,833



RECREATION CENTER TOTAL REVENUE
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RECREATION CENTER CONCESSION SALES
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RECREATION CENTER DROP-IN PARTICIPANTS
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RECREATION CENTER MEMBERSHIP SCANS
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Theatre & Culture

Overview

The D.L. Parsons Theatre continues to be heaviyg asd the Cultural Programs offerings well
attended with a total attendance of 37,177 for 2008janizations that rented the theatre in 2008
accounted for 14,882 attendees. Productions, edasd events produced by the Cultural
Programs division, in cooperation with NorthglennsAand Humanities Foundation (NAHF),
accounted for 22,295 attendees. When includingovssto City parks - and in particular E.B.
Rains Jr. Memorial Park - that were able to expegeand enjoy the growing Art on Parade and
People’s Choice sculptures, those numbers appraoimall over 150,000 cultural patrons.

D.L. Parsons Theatre rentals generated $50,268vienue in 2008. This represents an increase
of $4,302.50, or 9%, over 2007. This highly agll community resource benefited from use by
dance, theatre, and performing arts organizatiang,for religious services, corporate meetings,
presentations, and other functions. It is ofterfiaift for groups requesting rental space to
schedule events at the D.L. Parsons Theatre dtleetaddition of new programs and activities
always being offered. Additional use of the spiacerovided to the City of Northglenn, free of
charge, for events such as swearing-in ceremomdsnaighborhood meetings for the Police
Department, all-staff meetings and various othéy Gatherings and presentations.

What was accomplished?

Funding from SCFD through NAHF enabled

Cultural Programs to bring quality artistic and

educational experiences to the north-metro

area throughout 2008. SCFD awarded NAHF

$65,563.80 in 2008 for Northglenn Youth

Theatre, Missoula Children’s Theatre, Sounds

of Summer Concert Series, Art on Parade, and

People’s Choice sculpture programs. Patrons

of every age benefited from our programs

both as audience members and active

participants. Neighbors came together to

enjoy great music, to learn new skills, to celebaatd support the artistic accomplishments of

those they know, and to simply be entertainedesfed, renewed, and enlighten@&tbrthglenn
Youth Theatre (NYT) received national acclaim in 2008 by
winning five National Youth Theatre awards at aeceony
held in Phoenix, Arizona. Attendance for NYT wésasly at
3819 patrons.Missoula Children’s Theatre was welcomed
back for its 28 year and performed to near sold-out crowds
for a total attendance of 1,143, including casteegsals and
workshops. The freBounds of Summer Concert Series
andJuly 4™ Family Festival played to over 15,000 in E.B.
Rains Jr. Memorial ParkArt on Parade, Northglenn’s on-
loan sculpture program, continues to attract arfistm

around the nation, and for the first time, receiwgdrnational submissions from India and

England. The selection committee for Art on Panadkided citizens of Northglenn, residents



of neighboring cities, former and current Northgie2ity Council members, and NAHF board
members. Th@eople’s Choiceaward was given to Littleton, Colorado resident artest Kathy
Anderson for her piece “Imagine That.” The piegpresents the endless possibilities for women
to achieve their dreams. It was installed in Wipeok and dedicated in November. Remaining
funds were used to purchase the second-place Pe@pleice, “Open Space,” by Albuquerque,
New Mexico resident and artist George Manus. Tépsesentation of a buffalo walking on the
open plains will be installed at Northglenn’s Navdst Open Space in the spring of 2009.
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Additional funds raised through NAHF for purposek Qultural Programs offerings were
concession sales, opening night youth theatre figguechases, Northglenn’s per capita funding,
program ad sales, and a $3,850 Bellco Credit Uspmmsorship.

Volunteers
Cultural Programs continued to leverage the geritigrotover 250 volunteers for various events
and productions. Our volunteers clocked in 1,3d@r&in 2008.

Classes and Special Engagements

Cultural Programs offered various classes in 2008

with a total attendance of 256, mostly youth; from

Introduction to Acting to Advanced Acting, and

Keyboards for Kids to Group Guitar. The Magical

Mornings children’s series continued in 2008 with

performances by Playground Theatre, Patti

Smithsonian, Beth Epley, Mark Weidehaas,

Jackman Brothers Productions, Mr. Shine, Beverly

Ellinoff, and Eric West and was attended by 1,270

attendees. Magical Mornings is a great educational

opportunity for young children, offered at a very

low price during weekday mornings, and createsmegeopportunities during traditionally low-
usage times of the day. Also offered during thekdays, the Travel Film Series was once
again presented and was attended by 1,135 attendestly seniors. The annual Teddy Bear
Picnic, offered for free in E.B. Rains Jr. MemorRadrk, was attended by a wonderful crowd of
over 500 children.



Facility

The annual maintenance closure was the last wedkigfist. During that time, the entire D.L.
Parsons Theatre was cleaned and organized, inglutim build shop, green room, dressing
rooms, box office, mezzanine, lighting booth, aedtsg area. A number of items inside the
Northglenn Recreation Center were brought into dmde compliance in 2008. The theatre was
a particular focus of many of the corrections. Pleemanent stairs were removed from house
left and right going up to the stage and variomspterary solutions were put into place. A more
permanent plan is being put together by varioustidpenn staff, including City Facilities
Maintenance Foreman, Doug Pullen. All backstagletiing was removed because of the use of
extension cords, etc. Temporary solutions haven lmeeated until a more permanent solution
can be put into place. The stage “work lights” evalso removed because of a fire hazard.
Mobile lights are currently being used and if tH#2 Capital Improvement Project request for
new stage lights is met, a function of the newaystvould provide for work light needs. A
number of electrical items have been fixed wittidieffect on the use of the theatre other then a
re-occurring sound buzz which is being monitored awaluated. The greatest effect of the
corrections on operations was the drop in capaaityhe stage and the house. Before the
permanent fire exits were installed off of the statpe capacity was dropped to 49 for the stage
area. This greatly reduced our ability to cast shuwws at the traditional numbers of 50 to 65
youths, thus decreasing registration and tickeemae. This also affected our rentals in the
number of participants they could have. The audhierapacity is now listed at 300. In past
years, shows were often sold out at 310 to 320lagipy chairs in the back and front of the
theatre. Because this is no longer allowed, tickeenue has been affected slightly. The more
difficult issue has been managing public percepbtbithe transition. Cultural Programs feels
successful in meeting this challenge but the tnygaict is difficult to assess.



Parks Maintenance & Operations

The Parks Maintenance and Operations Division iiasdsponsibility of maintaining the city’s
parks and open spaces, including 25 neighborhodd p2 lakes, 1 pond, 25 miles of Greenway
Trails, 158 acres of turf, 164 acres of undeveldped and right-of-ways, 31 annual flowerbeds
and 136 perennial flowerbeds located throughouity. Parks in our city are heavily used,
especially during the summer months. The rentalok pavilions (located at E.B. Rains Jr
Memorial Park and Danahy Park) decreased by 2%deet\2007 and 2008, however, field
usage for youth and adult sports increased by 8%aglthe same time frame.

This past year, the Parks Maintenance and
Operations Division completed work on a
variety of park improvements throughout
the city. These improvements included
giving the tennis courts at Wyco Park and
Danahy Park a facelift. The tennis courts
were resurfaced, and new nets were
installed. Other improvements to our
Parks included resurfacing the in-line
skating rink at Wyco Park, the installation
of a soccer goal at Sperry Park, and the
completion of the playground and
landscaping at the Sensory Playground at E.B. Raingor Memorial Park.

In addition, the infields at Northwest Open Spaegenenovated, as were the ballfields at
Rotary Park. The work on both of these projects e@mpleted in-house, resulting in a cost
savings of approximately $8,000.

The Village Greens | and 1l playgrounds have bessighed and are ready for installation as
soon as the weather permits, likely early in the gear. These playgrounds were designed with
significant input from the residents in this ar@ais playground replacement was a part of the
playground replacement schedule, which

lays out a plan to replace one to two

playgrounds each year. These playground

replacements are funded primarily through

Conservation Trust funds (the city’s

allocation of lottery proceeds) and Adams

County Open Space funds (a property tax

allocation from the County.) Both of these

funds are designated only for parks,

recreation and open space projects. The

playground on schedule for replacement in

2009 is located in the Huron Crossing

neighborhood.



The Croke Reservoir Nature Area was under consbruat 2008, during which time the trails
were renovated, the shoreline stabilized, and rdiveaional information regarding the wildlife
in the area were constructed by residents.

Challenges in 2008 included vandalism to our parkke park most heavily affected was E.B.
Rains Jr. Memorial Park. This vandalism was reguhiat a cost of over $10,000. Staff and

volunteers are working to ensure that
damage is repaired as quickly as possible,
and strive to maintain parks that are safe,
inviting places for all of our residents to
be.

The User Groups for the sports fields for
2008 included North Metro Little League,
Colorado Storm Soccer, Northside Vikings
Rugby Club, Northglenn Youth Football,
50 and over men’s baseball league, Rocky
Mountain Lutheran School, Community
Christian School, Adams 12 School
District and the Rocky Mountain Women
Soccer League.

TOTAL REVENUE FROM FIELD RENTALS IN 2008 WAS $36,607.

TOTAL REVENUE FOR PARK PAVILION RENTAL AT E. B. RAl NS PARK WAS

$45,756.
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